Strategic Priorities/Strategic Goals:

Enhance Catholic Mission and Evangelization- The future of Trinity High School is one with a
strong, Catholic center; committed to offering an authentically Catholic experience through: (1)
Tangible and recognizable Catholic Identity, with faithful commitment to the Magisterium, (2)
Vibrant Liturgical Life (3) Active Campus Ministry and Christian Service Offerings.

Achieve Academic and Leadership Excellence- As a college preparatory school, Trinity must
continue to provide a distinct educational experience, with courses that interest, challenge, and
inspire so that the students are not only college prepared and college ready, but formed to be
Catholic, faith-filled leaders of the future. This will be achieved through: (1) Rigorous academic
curricula, (2) breadth and depth of course offerings, (3) Critical, hands-on experiences through
internships, (4) personalized college-readiness programming, (5) Intentional leadership formation
through the establishment of the Pioneer Leadership Institute.

Enrich the Trinity Student Experience- a vibrant student experience is a sign of a healthy school.
It’s the heartbeat and pulse of an institution. In order to offer a vibrant student experience, we
must strive to offer: (1) a safe and secure environment, (2) state-of-the-art infrastructure and
facilities, (3) a wide-range of extracurricular activities and athletic offerings, (4) dedication to
multicultural inclusion and diversity.

Improve Operational Vitality- Trinity must operate from a position of financial strength. This
includes enhancing enrollment and development activities, properly managing school resources,
and a building a culture of fiscal responsibility. Trinity must strengthen its place in Manchester by
forging relationships within the community, parishes, and feeder schools.

Attain Affordability For All- As a school deeply rooted in Catholic ideals, Trinity will be committed
to the premise that all children, regardless of their background, have the right to pursue and
achieve academic excellence. In order to make Catholic education affordable for all, we must
provide: (1) Robust financial aid packages, tailored to the needs of the family, (2) abundant
scholarship opportunities (including merit) for prospective students, (3) Create and implement a
long-term development plan that can provide sustainable income to help lower tuition costs and
provide financial support to families.



